
     
 

      
 

OFFICIAL MINUTES OF THE VIRTUAL  

BOSTON SCHOOL COMMITTEE MEETING 
 

November 2, 2022 

 

The Boston School Committee held a virtual meeting on November 2, 2022 at 5 p.m. on Zoom. 

For more information about any of the items listed below, visit 

www.bostonpublicschools.org/schoolcommittee, email feedback@bostonpublicschools.org or 

call the Boston School Committee Office at (617) 635-9014. 

 

ATTENDANCE   

 

School Committee Members Present: Chairperson Jeri Robinson; Vice Chairperson Michael D. 

O’Neill; Stephen Alkins; Brandon Cardet-Hernandez; Rafaela Polanco Garcia; Quoc Tran; and 

student representative Diego Meta. 

 

School Committee Member Absent: Lorena Lopera. 

 

DOCUMENTS PRESENTED 

Agenda 

Meeting Minutes: October 26, 2022  

Transformation Schools Update Memo, November 2, 2022 

Transformation Schools Update Presentation 

Transformation Schools Equity Impact Statement 

Community Academy of Science and Health SY22-23 School Improvement 90-Day Plan  

Grew Elementary School SY22-23 School Improvement 90-Day Plan  

Annual Hiring & Workforce Diversity Report Memo, November 2, 2022 

Annual Hiring & Workforce Diversity Update Presentation 

Annual Hiring and Workforce Diversity Equity Impact Statement 

 

https://www.bostonpublicschools.org/domain/162
mailto:feedback@bostonpublicschools.org
https://www.boston.gov/public-notices/15941491
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CALL TO ORDER 

Chairperson Jeri Robinson called the meeting to order and led the pledge of allegiance. Ms. 

Sullivan called the roll. Ms. Lopera was absent. All other members were present. 

Ms. Robinson said that tonight’s meeting was being streamed live on Zoom. It will be 

rebroadcast on Boston City TV. It will also be posted at 

bostonpublicschools.org/schoolcommittee and on YouTube. She announced that simultaneous 

interpretation services were available in Spanish, Haitian Creole, Cabo Verdean, Vietnamese, 

Cantonese, Mandarin and American Sign Language (ASL) and provided instructions on how to 

access simultaneous interpretation by changing the Zoom channel. Translated meeting 

documents were posted at www.bostonpublicschools.org/schoolcommittee prior to the start of 

the meeting. 

Ms. Robinson announced due to ongoing discussions among all parties, the Committee is 

postponing the presentation on the district’s tentative collective bargaining agreement with 

AFSCME, AFL CIO Council 93, and Affiliate Local 230 (Cafeteria Workers) until the 

November 16, 2022 meeting. 

APPROVAL OF MEETING MINUTES 

 

Approved – On roll call, the Committee unanimously approved the minutes of the October 26, 

2022 School Committee meeting. 

 

SUPERINTENDENT’S REPORT 

 

As prepared for delivery. 

 

Thank you, Madame Chair. As I mentioned last week, I want to begin by sharing some of the 

good news highlights in my report. There are so many positive things happening across our 

schools and classrooms every day. 

 

The City Championship Finals were played in Volleyball, Girls Soccer and Boys Soccer on 

Friday, October 28 and Saturday, October 29.  In Volleyball the New Mission Titans defeated 

the John D. O'Bryant Tigers 3-0 to win the 2022 Championship. New Mission's Courtney Sarfo 

was named the Volleyball City Championship Most Outstanding player. Both teams will 

participate in the MIAA Statewide Tournament beginning this week. 

 

The Championship Games for both Boys and Girls Soccer featured the East Boston Jets and 

Latin Academy Dragons. Both games were exciting from start to finish with Latin Academy 

winning the City Championship in both sports with a final score of 1-0. Latin Academy's Majella  

Cremin was named Girls Soccer City Championship most outstanding player. Latin Academy's 

Fernando Vargas was named Boys Soccer most outstanding player. All Championship games 

were broadcasted by Boston City TV and BNN, and are available on YouTube. The 

http://www.bostonpublicschools.org/schoolcommittee
http://www.bostonpublicschools.org/schoolcommittee
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Cheerleading City Championship will be held this Sunday, Nov. 6 at the Reggie Lewis Track & 

Athletic Center at 11 a.m. Congratulations to all of our amazing athletes!  

 

As I shared with this body last week, the safety of our students and staff  are a critical part of our 

strategic priorities. It’s one of the main things that keeps me up at night, if I’m being honest. Our 

team has been really focusing on this area in both prevention and intervention and support when 

there is an issue. Last week, I attended a meeting with the Mayor, city staff and community 

leaders at Greater Love Tabernacle Church to discuss the recent acts of violence happening in 

our neighborhoods. It was affirming to talk about impactful strategies and interventions that we 

could employ to help mitigate the issues our young people are currently facing.  

 

Additionally, I was able to testify at the Public Safety and Criminal Justice convened by City 

Councilors at Large Michael Flaherty and Erin Murphy. I spoke alongside my colleagues Jodie 

Elgee, Senior Director of SUCCEED Boston, Dacia Campbell, Assistant Superintendent, Neva 

Coakley Grice, Chief of Safety Services and Jillian Kelton, Chief of Student Support. We shared 

our best practices around bullying prevention and information about the hotline and what 

families can do to report bullying when it happens at your school. As a reminder- The Safe Space 

and Bullying Prevention Hotline is 617-592-2378. We also talked about the high levels of 

chronic absenteeism we saw last year and are still seeing in some schools and the need for 

building authentic relationships and re-establishing connections with our students. This is what is 

needed for this moment of urgency for our students and families.  

 

We continue to build out a multi-faceted plan that we have and will continue to roll out in the 

coming months. We expect the Council of Great City Schools School Safety Recommendations 

later this month and will be presenting those recommendations along with aspects of the initial 

plan in December to SC. Dropout Reengagement, a focus on reducing chronic absenteeism, 

building up educational options and alternative education for students, workforce development 

and youth jobs, peer mediation, increasing out of school time opportunities for youth,  training 

and use of trauma sensitive and restorative justice practices, investments in improved security 

technologies, and much more. I look forward to sharing more safety updates in the coming 

weeks.  

 

We remain diligent in our work on the Systemic Improvement Plan. We submitted our latest set 

of deliverables yesterday, on November 1st. We submitted documents on our fifth set of 

commitments. This included an update on data submitted to the DOJ on compliance for our 

Multilingual Learners and a memo update on inclusion, as well as the presentation that you will 

hear later tonight - the first quarterly update on Transformation Schools, focused on the 

development and implementation of Quality School Plans. 

 

I also wanted to comment on a letter I received from a group of retired educators of color sharing 

their concerns about our educators of color being targeted in investigations and their concerns 

about the process used to conduct our investigations and hearings. I have immense respect for the 

retired educators of color who signed the letter as I worked with many of these educators 

throughout my years in BPS and many of them were my mentors when I was a principal and 

assistant superintendent. I want to share that upon receiving the letter, I asked our legal office to 

retain an independent investigator who could look into the allegations. Our legal office has 

retained the services of Natashia Tidwell of the law firm Saul Ewing Arnstein & Lehr to conduct 
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a review of the concerns raised in the letter. I also met earlier this week with Dr. Al Holland who 

represented the group of educators who signed the letter along with Lisa Maki and our Chief of 

Staff to have a further conversation about the letter and concerns. I will continue to update the 

School Committee as the investigation proceeds.  

 

To close, last week, the Ellis Early Learning Center honored Chairperson Jeri Robinson as their 

“Shero” of Early Childhood Education for her outstanding leadership and achievements in the 

early education space. Jeri is an amazing supporter and advocate for young people. I want to 

thank Chair Robinson for her steadfast leadership and support. She’s a true example of what it 

means to serve. As I conclude my report this evening, I wanted to share this lovely video that 

features remarks from Mayor Michelle Wu about Jeri’s work.  

 

That is my Superintendent’s Report for this evening.  

___________________________________________________________________________ 

Dr. Alkins asked about the district’s response to community violence. The Superintendent shared 

short-term and long-term strategies, including re-engaging students and  increasing capacity for 

alternative education programming 

Mr. Tran asked for more information about the nature of the letter to Superintendent Skipper 

from retired BPS educators of color expressing concerns about educators of color being the 

target of investigations. The Superintendent clarified that there is no lawsuit; the letter 

communicates concerns on behalf of educators of color as a whole. The Superintendent has 

asked an independent outside investigator to conduct a review and look for patterns. Mr. Tran 

applauded the Superintendent’s actions. 

Mr. Cardet-Hernandez asked about the employee investigation and hearing process. The 

Superintendent said that she clarified with Legal Advisor Lisa Maki that there is never a situation 

in which the investigator also serves as the hearing officer. Mr. Cardet-Hernandez asked about 

short-term transportation solutions. The Superintendent said that the Office of the Legal Advisor 

is moving forward with an agreement with transportation provider Lyft. Families who utilize the 

service should be reimbursed in 1-2 weeks. BPS provides compensatory services to students on 

IEPs who are impacted by transportation delays. 

Ms. Polanco Garcia said she has been hearing from parents who are concerned about violence in 

or near school communities. She asked how the district is working with school leaders to address 

the violence. The Superintendent spoke about the impact of social media and the accessibility of  

weapons. She encouraged people to report any safety concerns and connect with city services for 

support. 

Mr. O’Neill asked how BPS is working with community partners to provide students with 

resources. The Superintendent spoke about the importance of agencies working in collaboration 

to provide kids with resources and tools to make healthy choices. She explained how the 

district’s network structure supports students. Chief of Safety Services Neva Coakley-Grice 

spoke about the challenges of social media.  
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Mr. Mehta spoke about the complexities of social media usage among students and the need to 

address root problems. 

Ms. Robinson requested a COVID update. Senior Advisor Megan Costello provided a brief 

overview of COVID health and safety protocols, which include providing school staff with 

weekly at-home testing kits and encouraging masking and self-reporting.  

Ms. Robinson asked about the district’s efforts to combat chronic absenteeism in the lower 

grades. Chief of Student Support Jillian Kelton said that efforts to promote attendance begin in 

kindergarten with relationship-building with families and wrap-around services. 

The Superintendent shared current chronic absenteeism rates by grade level: 

Kindergarten (K2) 32% 

Grade 1 29% 

Grade 2 25% 

Grade 3 22% 

Grade 4 22% 

Grade 5 23% 

Grade 6 24% 

Grade 7 25% 

Grade 8 30% 

Mr. Cardet-Hernandez requested more information about the district’s strategies for narrowing 

gaps using ESSER funds. He encouraged the district to be innovative. The Superintendent said 

there is sometimes a disconnect between the jobs and resources that are available and 

communication, adding that she is committed to engaging with the age 17-22 population 

Approved - On roll call, the Committee unanimously approved the Superintendent’s Report. 

GENERAL PUBLIC COMMENT 

Peiggy Chen, Chinatown resident and Josiah Quincy Elementary School parent, testified 

regarding transportation concerns.  

John Mudd, Cambridge resident and advocate, testified regarding teacher diversity. 

Maureen Moore, West Roxbury resident and BPS Administrative Guild member, testified 

regarding collective bargaining. 
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Nancy Lessin, Jamaica Plain resident and BPS Families for COVID Safety member, testified 

regarding COVID safety. 

Elise Pechter,  Jamaica Plain resident and BPS Families for COVID Safety member, testified 

regarding COVID safety. 

Cheryl Buckman, South Boston resident, BPS parent, and BPS Families for COVID Safety 

member, testified regarding COVID safety. 

Lauren Peter, Roslindale resident and Sumner Elementary School parent, testified regarding the 

Green New Deal. 

Michael Heichman, Dorchester resident and Boston Education Justice Alliance member, testified 

regarding teacher diversity. 

Sharon Hinton, Hyde Park resident and advocate, testified regarding teacher vacancies and BPS 

leadership. 

REPORTS 

 

Transformation Schools Update - Executive Director of School Transformation Mike Sabin 

presented the first in a series of quarterly briefings to the School Committee on the district’s 28 

Transformation Schools. Transformation Schools are BPS schools identified by the MA 

Department of Elementary and Secondary Education  as “requiring assistance or intervention.” 

These quarterly presentations are one of the requirements of the Systemic Improvement Plan 

(SIP). Michelle Simon, school leader at the Grew Elementary School, and Robin Lee, school 

leader at Community Academy of Science and Health (CASH) co-presented. The presentation 

included updated information on student achievement data, Quality School Plans, 

Equitable Literacy, and budgetary commitments. 

 

Mr. Cardet-Hernandez asked about collaboration and the sharing of best practices. The 

presenters explained how the regional network structure supports Quality School Plans. Ms. Lee 

spoke about the challenges associated with facilitating student discourse since the pandemic. 

Deputy Superintendent of Schools and Accountability Drew Echelson explained how district 

leaders use the equitable literacy observation tool. Mr. Sabin clarified that since 2019, DESE has 

held schools harmless in terms of accountability status due to COVID. 

 

Ms. Robinson spoke about the importance of providing high-need schools with sustainable 

funding.  

 

Ms. Sabin explained for Mr. Mehta the role of the instructional coach, an expert teacher who 

works with the adults in a school. 

 
 

Office of Human Capital Office of Recruitment, Cultivation, and Diversity Annual Hiring and 

Workforce Diversity Update - Interim Chief Human Capital Officer Rae Catchings and Chief 

Equity and Strategy Officer Charles Grandson presented the Office of Human Capital’s annual 

https://www.bostonpublicschools.org/domain/3031
https://www.bostonpublicschools.org/domain/3031
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update to the School Committee about the district’s hiring and workforce diversity, with a 

primary focus on teachers and guidance counselors (i.e. “Garrity educators”). The Garrity Order 

requires BPS to achieve and maintain a desegregated faculty and staff (teachers and guidance 

counselors), “comprised of not less than 25% blacks and 10% other minorities.” BPS strives to 

employ a workforce that reflects the rich racial, ethnic, and linguistic diversity of its student 

population. 

 

Since the 2019-2020 school year, BPS has added: 

 

● 356 Paraprofessional roles 

● 325 Teachers 

● 159 Instructional Coaches 

● 146 Social Workers 

● 115 Family Liaisons 

● 52 ABA Specialists 

● 40 School Psychologists 

● 26 Librarians 

 

Between March 1 and October 1, 2022, BPS filled 2,760 postings across the district and posted: 

● 1,505 Teacher positions 

● 652 Paraprofessional positions 

● 784 Central Office positions 

 

Remaining Vacancies: 838 (across the district as of 10/1/22): 

● 152 Paraprofessionals (67 schools & central-budgeted) 

● 91 Managerial positions 

● 77 Cafeteria Workers 

 

The overall BPS workforce is a majority staff of color. Non-Garrity, school-budgeted staff are 

the most diverse group of employees.The diversity of Garrity educators in the district continues 

to increase compared to prior years. BPS employs 7% of the teachers in Massachusetts and 

accounts for 30% of the state’s educators of color. The 2022-2023 school year saw 

a 66% increase in the number of Garrity educator hires from the prior year. Also this school year, 

BPS hired more new-to-BPS Garrity educators than any year in the past five years. Compared to 

last school year, the number of paraprofessionals and substitutes who transitioned 

into teacher or guidance counselor roles nearly doubled. While Garrity hires' self-reported 

fluency in a BPS language declined for the 2022-2023 school year, the proficiency of hires 

remains above the five-year average. Educators of color continue to exit the district at lower rates 

than their white counterparts. The presenters shared highlights of the district’s recruitment, 

retention and cultivation strategies to attract and retain a diverse workforce. 

 

Mr. O'Neill requested information and data on the district’s processes for evaluations, 

resignations, and exit interviews. Ms. Catchings agreed to follow up with deeper data. Acting 

Director of Recruitment Rashaun Martin spoke about the district’s ongoing retention efforts.  
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Ms. Polanco Garcia asked clarifying questions about bilingual educators and licensure, all of 

which were answered by the presenters, who emphasized the importance of partnerships with 

higher education. 

 

Mr. Mehta requested clarity on new positions added. Dr. Grandson reaffirmed the district's 

commitment to hiring a workforce that reflects the diversity of the student body. Mr. Mehta 

suggested adding a mixed-race option for data collection.  

 

Mr. Cardet-Hernandez requested data on the number of vacancies in the fall of 2021 vs. 2022.  

He asked about the process for managing classrooms without a permanent teacher. The 

Superintendent explained how BPS works to fill positions as quickly as possible, prioritizing 

service-oriented positions. Interim Deputy Chief Human Capital Officer Megan Reed said that 

the district will send notifications to families of students who do not have a highly qualified 

teacher in late-November. 

 

Ms. Robinson spoke about the importance of matching educator diversity with the racial, ethnic, 

and linguistic diversity of the student population at the school level.  

 

Mr. O’Neill requested data comparing the BPS vacancy rate with the vacancy rate of other city 

departments. Ms. Catchings agreed to follow up. The Superintendent noted that BPS is working 

with the City to waive the residency requirement for the lowest paid employees.  

 

Mr. Cardet-Hernandez asked about retention. Mr. Martin said that BPS has successfully reduced 

the number of educators of color leaving the district. Mr. Cardet-Hernandez suggested using 

ESSER funds to incentivize hiring and retention efforts. 

 

PUBLIC COMMENT ON REPORTS 

 

None.  

 

NEW BUSINESS 

 

None. 

 

ADJOURN 

 

Approved - At approximately 9:17 p.m., the Committee voted unanimously, by roll call, to 

adjourn to the meeting. 

 

Attest: 
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Elizabeth Sullivan 

Executive Secretary 


